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Administrators: cooperation by, 11. 


Administrators and supervisors: lead- 
ership, 149-77; teams of, 169-72. 


Age-level stratification: 30-31. 


Behavior: goal of education, 44-45; im- 
provement, 43-47. 


Central curriculum committee: 122-24. 


Central office: continuous problem anal- 
ysis, 111-112; curriculum staff, 124- 
26; organizing center, 110-15. 


Changes needed: community-school re- 
lations, 76-83; materials, 90-95; pro- 
fessional staff, 42-52; pupil behavior, 
67-76; school organization, 83-89; 
teaching-learning situation, 52-67; 
ways of working together, 96-100. 


Child-centered teaching: 65-67. 
Citizens’ role: See Organization. 
Citizenship education: 204-205. 


Colleges and universities: role’ of, 


152-58. 


Communication: 
25-27. 


Community: improvement of living in, 
34; laboratory, 78-79; leadership 
training, 14; organization, 14-15; 
problems, 58-61. 


channels, 9; effects, 


Community improvement: leadership, 
138-39; school’s role, 13-14, 33-34, 
191-92 ; students, parents, teachers in- 
volved in, 13. 


Community-school relations: changes 
needed, 76-83; examples, 79-83. 


Consultant as status leader: See Status 
leader as consultant. 


Curriculum change: conditions compel- 
ling, 19-37. 


Curriculum coordinator: 1-2. 


Curriculum improvement: comprehen- 
sive programs, 13; changing goals, 
41-42; course revision, 41; faculty at- 
titudes, 12; initiating, 3, 38-102; PTA 
participation, 13; problems, 38-42; 
traditional drawbacks to change, 38-41. 


Curriculum planning: leadership, 137- 
38; organization, 105. 


Education: conditions within, 32-36; 
goals, 6; in non-technical society, 
23-24; in today’s society, 24, 26; pur- 
pose, 19-20. 


Evaluation: community relations, 207- 
08; definition, 227-28; integral part 
of study, 206-07; of classroom work, 
228-29; of summer workshop for 
teachers, 200-03 ; of work of individual 
school, 229-30. 


Evaluation of improvement programs: 
basis for planning, 189-90; guiding 
principles, 189; need for, 188-89; spe- 
cific efforts, 190-208. 


Evaluation problems: base-line data, 
211; descriptive data, 209-10; lack of 
materials, 212-14; objectivity, 214-15; 
readiness for participation, 212; scope 
of data, 210-11. 


Frontiers of curriculum improvement: 
community resources, 220-22; demo- 
cratic group processes, 217-18; im- 
proving curriculum planning and 
teaching, 222-27 ; learning and growth, 
218-20. 


Group: involving teachers, 8; leader- 
ship concept, 218; procedures, 96-97 ; 
process, 8; purpose, 112-13. 


High school: appraisal, 206; organizing 
for improvement, 198-200. 


Individual school: as organizing cen- 
ter, 107-10; relation to central office, 
109-10; simultaneous activities, 108-09. 


In-service programs: 2. 





International understanding: education 
for, 230-31. 


Junior high school: 61-65. 


Lay leadership: community problems, 
184-85; cooperative planning, 181; 
elected school board, 178-80; encour- 
aging, 183-84; in curriculum improve- 
ment, 183; participation, 185-86; 
school news letter, 180-81; state 
groups study materials, 182. 


Leadership: function, 16; in individual 
building units, 120-21. 


Materials: changes needed, 90-95; ef- 
fecting changes, 95-96; examples of 
changes, 95-96; increase in, 32-33. 


Organization: centers of, 106-15; cen- 
tral curriculum committee, 122-24; 
central curriculum staff, 124-26; cen- 
tral office, 110-15; citizens’ role, 
118-20; individual school as organiz- 
ing center, 107-10; leadership in in- 
dividual building units, 120-21; stu- 
dents’ role, 118; system-wide basis, 
121-26; teacher morale, 105-106; 
within individual school unit, 116-21. 


Peer relationships: 30. 
Problems approach: 4. 
Professional conservatism: 7. 


Pupil behavior: changes needed, 67-76; 
examples, 71-76; learning situations, 
71-76. 


Pupil expectations: use in program im- 
provement, 8. 


Pupil leadership: development, 131-39; 
improvement project, 134-35; student 
insurance company, 132-34. 


Pupils’ problems: 4. 
Regional associations: leadership, 159; 
organizing, 159-60; regional program, 


160-61; soundness of plan, 163-64; 
state programs, 162-63. 


Resource persons: 6. 


School-community programs: 79-83. 


School improvement: leadership, 132- 
35; organizing for, 103-29. 


School organization: changes needed, 
84-89; leadership, 135-37. 


School study councils and regional as- 
sociations: 158-64. 


Social change: age-level stratification, 
30-31; community effort toward unit, 
29-30; divisive forces, 28; low-level 
occupations, 31-32; moral responsi- 
bility, 27. 


State departments of education: 15, 
150-52. 


Status leader: as consultant, 172-77; 
use of, 176-77. 


Students: council, 9-10; organizing 
within individual school, 118;  self- 
government projects, 135-37. 


Supervision: purpose of, 16. 


Supervisor: changing role of, 3, 164-69. 


Teacher leadership: choice of represen- 
tatives, 147-48; development, 139-49; 
fostering creative work, 148-49; meet- 
ings, 139-41, 144-45; sharing adminis- 
trative functions, 146-47; staff selec- 
tion, 145-46; teacher councils, 141-43. 


Teacher morale: See Organization. 
Teacher-pupil planning: 56-58. 


Teachers: abilities, qualifications, 34-35; 
added functions, 33-34; as resource 
persons, 5; committees for curriculum 
improvement, 195-96; sharing experi- 
ences, 167-68; working with, 168-69. 


Teaching-learning situations: changes 
needed, 52-67; child-centered teach- 
ing, 65-67; community problems, 
58-61; desirable, 56-67; junior high 
school, 61-65. 


University curriculum-planning work- 
shop: 203-204. 


Values and proceduces: democratic, 9. 


Workshops: 2, 140, 200-204. 











